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USD 410 BOE Goal Statement:

Given that we want the best for the students, staff, and the greater USD 410 Community,

the following are some of the goals upon which we should focus for the next 1-3 years.

People
First

Strategies:
Retain our highly qualified
people

Recognize and celebrate
staff and district accom-
plishments

Maintain awareness of the
impact of budget cuts on
people

Provide appropriate profes-

sional development for staff

Meet Educational
Needs of All Students

Strategies:

Explore the expansion of
pre-school for all 3 & 4 year
old students

Increase offerings for voca-
tional, career, and tech-ed
classes

Effectively teach to the vary
ing learning styles of our
students

Offer more IDL classes for
enhanced learning opportu
nities

Expand our ESOL program
to meet the needs of more
students

Goals

Increase Community
Involvement

Strategies:

Bring in community mem-
bers to showcase our
schools

Continue to enhance volun-
teerism throughout our
school system

Provide for and excel at fine
arts, activities, and athletics

Expand usage of social me-
dia to promote the school
district

Advertise the strengths of
the school district

Grow entrepreneurship cur-
riculum at HHS to train and
provide support for gradu-
ates to establish small busi-
nesses in our communities

Ascertain Alternate
Forms of Revenue

Strategies:

Facilitate corporate spon-
sorships / partnerships for
various activity and athletic

programs

Increase our grant writing
efforts

Market educational projects

Establish a fund within the
community foundation

Keep Current With
Technology

Strategies:

Continue 3-yr. rotation on
hardware

Provide staff development on
effective computer use for
21st century learning

Provide additional support
personnel

Focus on creativity in our
teaching and learning




